
FPG X OTCi People Managers Programme  

Course Objectives 

This 3-day programme is designed to help managers and reporting officers manage 

grievances arising from performance management issues. It is intended to be highly interactive 

with discussions, case studies, activities and role plays for better understanding and application 

of the content.  

Methodology 

Virtual Learning 

Who Should Attend 

Managers 

Course Duration 

Training / Lecture Hours: 3 days (24 hours) 

 

Course Outline 

Day 1 – Handling Grievances Arising from Performance Management (Grievance 

Handling, Discipline and Dispute Management) 

Grievances are complaints in the workplace formally brought up by individual. This segment 

aims to help managers understand the technical aspect of grievances by explaining what 

constitutes a grievance, different types of grievances at the workplace, and the proper way 

grievances should be escalated in accordance with the organisation’s grievance procedure. 

Managers will also learn how to predict and manage grievances that may arise specifically 

from the performance management cycle. 

The content covered include: 

• Describe the key principles of grievance handling and dispute resolution 

• Explain the principles and rationale of a total management system 

• Prepare and support others to develop possible responses or solutions based on 

review of information 

Day 2 – Negotiation and Conflict Management 

Negotiation is a dialogue between two or more parties intended to reach a mutually beneficial 

outcome over issues where differences exist. Similarly, conflict management is the process of 

limiting the negative aspects of the difference while increasing the positive aspects. This 

segment aims to equip managers with an understanding of different types of conflicts and 

negotiation styles, how to manage conflicts and negative emotions with individual employees 



when a grievance is raised, and how to negotiate a way to move forward and arrive at a win-

win solutions. 

The content covered include:  

• Identify factors that enhance and hinder learning and performance on the job and 

personal challenges in difficult performance conversations 

• Describe the nature of communication in conflict situations and apply strategies for 

conflict resolution with principled negotiations 

Day 3 – Leading Conversations and Consensus Building 

This segment aims to equip managers with the skills and knowledge to apply coaching 

principles in performance and development conversations and how they should adopt a 

collaborative coaching approach throughout the year, especially with low performing 

employees, so as to improve performance and preventing grievances during performance 

review conversations when employees get rated below their expectations. 

The content covered include: 

• Applying a coaching process of inquiry and discovery that will enable and empower 

their subordinates to evaluate, make changes and commit to agreed solutions to their 

performance challenges 

 


